
Appendix 1 

Policy on Delegation of Authority  

for children placed in foster care or children’s homes 

Introduction 

This policy statement sets out Kent Children’s Social Services policy and procedures 

relating to the delegation of authority to foster carers and residential care workers for 

children in care. It applies to all care staff working in children’s residential homes and 

respite units in which Kent’s children in care are placed. It applies to foster carers 

who care for Kent children in care in the home environment.  

Legal Context 

This document has been developed to comply with: 

 The Care Planning, Placement and Case review and Fostering Services 
(Miscellaneous Amendments) Regulations 2013 

 Fostering Service: National Minimum Standards 

 The Children Act 1989 Guidance and Regulations, Volume 2: Care Planning, 
Placement and Case Review 

 The Children Act 1989 Guidance and Regulations, Volume 4: Fostering 
Services 

 

Key Principles  

Many young people and foster carers have been frustrated by excessive restrictions 
or confusion around decisions which in normal circumstances should be delegated to 
foster carers and written into the placement plan. Delegated authority should enable 
the carer to provide the best possible care for the child and enjoy their childhood and 
a full family life. 

Kent Foster Carers Charter highlights that while Kent Children’s Services are the 
Corporate Parent of the child in care, and thus have overall responsibility, the skills 
and expertise of the carer are what makes the biggest difference to the everyday 
lives of the children in care. The Charter states that Kent’s Children’s Services will 
provide “clarity about decisions” (3) and that foster carers agree to “treat children as 
a member of the family” (8) Kent Foster Carer Charter  

The Care Planning, Placement and Case review and Fostering Services 

(Miscellaneous Amendments) Regulations 2013 highlight that foster carers should 

be authorised to make everyday decisions about their fostered child wherever 

possible. This guidance is based on the principles that: 

 

http://www.kenttrustweb.org.uk/userfiles/CW/file/Childrens_Services/childrens_carers/KentFosterCarersCharter_v6_.pdf


- Authority for day-to-day decision making about a child in care should be 
delegated to the child’s carer(s), unless there is a valid reason not to do so. 

- A child in care placement plan should record who has the authority to take 
particular decisions about the child. It should also record the reasons where 
any day-to-day decision is not delegated to the child’s carer. 

- Decisions about delegation of authority should take account of the child’s 
views.  

- Consideration should be given as to whether a child in care is of sufficient age 
and understanding to take some decisions themselves. 

 

The policy recognises the need to also work with birth parents and others with 

parental responsibility to enable delegated authority to be utilised as part of the 

child’s experience in care and that delegated authority will need to be regularly 

reviewed as the child matures and/or circumstances change. Practice Guidance on 

delegated authority has been developed. 

The policy supports the range of commitments in the Kent Pledge.  

Types of Decision 

Decisions regarding the level of delegated authority should be based on good quality 

assessment of need and risk for the individual child and carer. 

Good parenting means that risks have to be managed and this means that carers 

should be given the support to make more decisions and manage risk. Children in 

care must be treated, as far as possible, as other children are. 

Reasons not to delegate  

There may be occasions when delegation of authority to the carers may be 

restricted. Reasons include the child’s welfare, if the child’s individual needs, past 

experiences or behaviour are such that some day to day decisions require particular 

expertise and judgement. For example, where a child is especially vulnerable to 

exploitation by peers or adults, where overnight stays may need to be limited, the 

foster carer or home may need the local authority to support them in managing this. 

Working with the child’s parents (or other carers with parental responsibility) may be 

challenging, particularly as those providing day to day care do not hold parental 

responsibility (unless the child is living at home). As the placement continues, it is 

important that social workers maintain a close working relationship with parents 

(wherever possible) by ensuring that parents receive regular information about the 

everyday care of their child in a way that feels right for them. Meaningful working 

relationships may help parents feel more informed and help them positively 

contribute to the care of their child. 

The child’s social worker must be clear on which areas not to delegate and the 

process for the decisions in this area to be made in a timely manner. 



The Delegated Authority Decision Support Tool should be used to consider the 

arrangements for delegated authority Delegated Authority Decision Support Tool 

The Kent County Council Delegated Authority Standard Agreement for 

Children in Care should be used for all Children in Care and read alongside the 

Frequently Asked Questions: Delegated Authority Guide. 

http://www.clusterweb.org.uk/userfiles/CW/file/Policy/Childrens_Social_Services/Fostering_Service/Policy_Procedures_and_Guidance/Delegated%20Authority%20Decision%20Support%20Tool.doc

