
Appendix 4 

Parent’s Guide to Delegated Authority when your child is placed in the care of 
Kent County Council  

What is Delegated Authority? 

Delegated authority is about enabling your child’s foster carers to provide them with 
the best possible care while they are living with them. Children and young people in 
foster care say they feel embarrassed and upset if there are delays in agreeing 
things between parents and social workers and that can make them stand out from 
other children. Our foster carers treat children in their care as part of their own family 
and this means being able to make the best day to decisions for their care. 

As a birth parent you will have what is called Parental Responsibility (PR). If there is 
a Care Order the local authority shares PR with the parent. Foster carers do not 
have PR and this means that any authority to make certain decisions is delegated to 
them by people who have PR.  

As a birth parent, or someone who holds parental responsibility for a child, 
delegating authority means working in partnership with all those involved in your 
child’s care to enable them to lead a full family life.  

What types of things may be Delegated? 

In order for your child to lead a full family life day to day decisions for your child’s 
care should be delegated to your child’s carers. Our carer’s are trusted people who 
have been assessed as being able to provide high quality care for children and 
young people as part of their families.  Delegated authority may include what clubs 
and activities your child takes part in; what trips/holidays they go on; and when they 
see their friends. You may delegate routine health assessments to be undertaken for 
your child but will be consulted about more significant events such as planned 
surgery. 

While foster carers can be given delegated authority for a number of different areas 
there are certain things that cannot be delegated. These include applying for a 
passport, changing your child’s name or changing their religion. There are other 
things such as body piercings and tattoos that are covered by the law.  

It’s important that you think about what would help their foster carers to look after 
your child and meet the areas identified in their Care Plan.  

Where will Delegated Authority be decided? 

Every child in care will have a Placement Planning Meeting before or soon after your 
child goes to stay with their foster carers that will detail what areas have been 
delegated to the carers and record any areas that have not been delegated. It is 
important that these decisions can be sorted out as early as possible to avoid delay 



and misunderstandings. The decisions will also take into account the views of your 
child.  

Kent County Council has a Delegated Authority Standard Agreement for all 
children in Care which outlines delegated authority when children and young people 
are placed in care. 

Delegated authority will need to be regularly reviewed as your child matures and/or 
circumstances change. As your child gets older they should be supported to take 
more responsibility and make more decisions. Delegated authority may be reviewed 
as part of the Child in Care review process or earlier. Keeping you informed of your 
child’s care will also be discussed as part of the Placement Plan and you will be 
consulted about other things that arise.. 

What can I do to support my child’s time in care? 

Your role is really important role in enabling your child to lead a full family life while 
they are in our care.  You can think about what decisions would help your child 
receive the best possible day to day care before you attend the Placement Planning 
Meeting and what would help their carers to provide this for them.  

I still have some Questions? 

Your child’s social worker will be happy to answer any questions that you may have. 
Don’t be afraid to ask questions. 


