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What is the purpose of the EPEP system?  
It is important that information about the child in care is shared with education professionals in the 
child’s school. It is the responsibility of the Social Worker, as the lead professional, to ensure that 
school staff, usually the Designated Teacher (DT) or Head Teacher, is aware of relevant information 
about the child.   

Do Social Workers need to attend every PEP meeting? 
Yes, the Social Worker as the lead professional must be present at every formal PEP meeting.  

What if the child / young person is new in care?  
If they are, then contact VSK and the Designated Teacher at the school as soon as possible to initiate 
the organisation of a PEP meeting. This meeting must be held within 20 school working days of the 
child coming into care. 

What about if the child or young person is not on roll with a school? 
If the child is NOT in school a PEP meeting must still be held.  Contact VSK; they will facilitate this 
meeting.  

What if the child is not old enough to attend school yet?  
Any child in care over the age of two and a half years should have a PEP meeting. For preschool 
children this meeting will be facilitated by a Fostering Education Liaison Officer (FELO) from VSK. 
Early Years Pupil Premium (PP)  is available for these children and VSK will advise.  
 
What if the young person is post 16?    
PEP meetings for a young person in care will still take place. These maybe informal.  Please contact 
VSK’s 16+ Team for guidance and advice. There is no PP+ available for a young person in care in Year 
12 or above. There is a bursary available which VSK can advise on.  
 
When should PEP meetings be held? 
There must be at least TWO formal PEP meetings within each academic year. VSK will review the 
Child’s / young person’s attainment and progress and will liaise with the Social Worker if a third 
formal meeting is required.  If the child / young person changes school, a transition PEP meeting 
should be held within 20 school days of the start date at the new school.   
 
How does the Care Plan information get entered onto the PEP document in Section A?  
This comes partly from the new into care notifications produced by liberi and partly from the Social 
Worker. Basic information about the child which needs to be included in the Care and Health section 
of the PEP document will be entered by the ePEP data team.  
 
What information do Social Workers need to provide?  
Any other information pertinent to the child / young person should be taken to the PEP meeting. 
This may include: Religion, 1st language, Parental responsibility, Essential medical information, foster 
carer contact details, family contact arrangements and any other care information it is important for 
the school staff to be aware of.   At the PEP meeting the DT will check through section A of the PEP 
document to ensure it records current and accurate information.  The DT will then sign off the Social 
Worker’s section as complete. (This is a change in current procedure so some DTs may not be aware 
of this as yet). 

Who Chairs the PEP meeting? 
The DT should chair the meeting as the lead education professional. However there are occasions 
when this is not the case and a member of the VSK team may lead or the young person themselves 
may choose to chair the meeting.  
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There is an agenda template which the chair will follow. The Social Worker should raise any 
questions at the appropriate time.   

Does the child need to be present?  
The child may or may not be present at the PEP meeting. Some CIC attend for part of the meeting.  
However it is important that the child is offered the opportunity to contribute to the PEP meeting 
and that this is recorded in the PEP document whether they have engaged or not. 

What is in the Child’s / young person’s Section (D)? When is this completed?  
Section D contains information about the child’s / young person’s views. The child is always 
encouraged to complete all or at least some of their own section in the PEP document. They have 
their own Log-Ins and see a different PEP version to the one used by professionals.  If this section has 
been completed their responses can be viewed and any concerns or positive comments raised at the 
PEP meeting.  

How do I know if the attendance % is OK?   
This should be above 95% ideally. If it is not, ask why. Possible reasons could be Sickness, Fixed Term 
Exclusions (FTEs), and holidays. If Attendance is below 90% or is on a downward trend from 95%, 
one of VSK’s Education welfare officers (EWOs) will be aware of the situation and will be able to 
discuss and advise. If unauthorised absences have been recorded ask why.  
 
What if the child / young person has had one or more exclusions? 
These will be Fixed Term Exclusions (FTEs)   Again VSK EWOs will be able to advise.  If Permanent 
exclusions (PEX) are being mentioned it is vital that VSK are alerted as soon as possible to avoid this 
happening. At the present time we have had no PEX CIC for over a year.  
 
How do I know if the child / young person is making good progress and their attainment is on 
track?  
This can be quite tricky to interpret as there have been so many changes and schools may have their 
own attainment tracking system. To aid understanding VSK have produced guidance. (See separate 
appendices for additional information.) The academic and attainment section on the PEP document 
should show whether the child is making progress and current academic levels. Progress can be 
explained in two ways. Firstly: is the child making age related progress? i.e. in line with national 
expectations.  Secondly: is the child making progress according to their own ability? These may be 
the same but if a child has Special Educational Needs (SEN) they may be making progress but this is 
not in line with national expectations.  
 
What happens with targets set previously? 
Targets set in previous meetings will be reviewed at the PEP meeting.  Funded targets will show 
where PP+ has been agreed.  It is important to know what the impact of the intervention has been. 
On-going targets will be RAG rated.   
 
Who sets the new Targets and what about PP+?  
The network of professionals supporting the child at the meeting should discuss, agree and set new 
SMART targets. There should also be discussion about the use of Pupil Premium+.  The school will 
receive £300 three times per year for each CIC on their school roll. The Social Worker should be 
aware of how this is being used to support the CIC. Additional funding may be requested through 
VSK if the needs are high.  The DT will do this through the EPEP system.  

How is PP+ accessed if the child / young person is not in school?  
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VSK can raise an internal PP+ application and secure a tutor if this is needed.  
 
When should the 14 – 19 Plan for Education and Training section be completed?  
This section need only be considered when the young person is in Year 9, 10 or 11 (KS4) or sixth form 
or FE or HE (KS5) when plans for post GCSE education / training / employment should be discussed.  

What if the child / young person has an EHCP?   
There is a specific section to be completed if the child has an Education, Health and Care Plan (EHCP) 
when additional needs have been identified and interventions are in place. If there are serious 
concerns about additional needs, VSK need to be involved in discussions. There will also be 
involvement from a member of the SEN team who will need to be included if there are concerns or 
transitions.   When the CIC / young person has an EHCP the PEP meeting can be combined with the 
Annual Review and this is recommended.  

What if there is a high level of educational or emotional need but no EHCP?  
If there is a high level of need and there is no EHCP in place, the school can apply for Higher Need 
Funding (HNF) to enable them to meet the needs of the child. However the school will need to 
demonstrate that the support already in place amounts to £6000. HNF is monitored by the SEN 
service and the school must demonstrate how this funding is being used to support the child, or it 
will be recouped. The school may also take the child’s case to a Local Inclusion Forum (LIFT) meeting. 
At this meeting the needs of the child but NOT the child are discussed with other Special Education 
Needs Coordinators (SENCOs) and representatives from the Specialist Teaching Service. The group 
will advise on other strategies which could be used, or will advise on whether an EHCP request 
should be made.   

Who completes the PEP document after the Meeting?  
The DT will have 10 school working days to complete the target section and a brief summary of the 
discussions which took place at the PEP meeting. Once they have marked their own sections 
complete and that for the CIC / young person, an email will be automatically sent to VSK alerting the 
Assistant Head that the PEP record is ready for quality assurance (QA). The VSK AH will have 10 
school working days to QA the PEP record, return if necessary for amendment to the DT, and then to 
close the PEP document. This will ensure that as far as possible the PEP document which is uploaded 
to Liberi will be of at least good quality.  

How does the PEP document get uploaded to Liberi?  
When the PEP document is marked as closed an automatic email will alert the EPEP team who will 
prepare the PEP document and upload it to Liberi. 


